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Traditional parking area could not cater unique needs of each

customer
Group of customer
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Each custoiner has their unique D o n Wniow what you Do n & t
needs when visiting a certain place Know

Traditional parking space
offer similar experience to all
its customer, without
knowing its customer and its
needs
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Different needs, period,
gender, behavior

Cust o mmagod after
visiting a place
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Similar experience failed to

satisfy different need
Similar treatment, service

and experience in the
parking area do not always
satisfy different types of
needs for each customer.



Challenges in parking area without

‘ ® Customer

A Lack of personal service for each
customer

A Unable to have better navigation inside
parking area

A Difficulty in finding empty space in
parking area

A Similar experience for every customer
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data analytics enablement

l Building Management
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A Lack of understanding of customer
needs and behavior

A Inefficient use of existing parking
capacity

A Decrease in turnover and consumer
volume

A No opportunity for other revenue
streams
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Why we should consider data analytic
managing parking area

i

Operational efficiency

It can identify problems
before they occur,
reducing the actions
needed to correct them
and saving on time as a
result.

Copyright © 222 A] 1 ghts resq v.ed,

"

A greater understanding
of customer base

Identifying the
customers who are
more likely to come

back again and again
means you can
strengthen what makes
you SO attractive to
them in the first place.

Implementation in

P

Fosters a data -driven
culture

Placing data at the heart of
everything the business
does, from leadership down
ensures everyone has a
greater understanding of
how data helps to drive
organization forward
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http://www.parkingeye.co.uk/car-park-management/how-data-analytics-can-improve-business-operations/

Integrating data analytics and technology Is a strategic
Initiative  in managing parking building

_ it becomes necessary for car park owners to integrate
Excellent customer journey data analytics and technology in their parking spaces to
creating excellent value to their customer

1, Safe, technology deployed in parking building must ensure
entire vehicles are safe

Quick, technology deployed in parking building should be
guick enough to process data and managing traffic
movement

Convenient, technology deployed in parking building should
provide convenience experience for customer and building
management
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Different types of data analytic

The most common type of data _ This subset of analytics allows
analytics, this category can summaries analysts to explore issues in greater
raw data and convert it into a form that detail in order to arrive at the source
people can easily understand. of a problem

Prescriptive  Analytics

At its core, prescriptive analytics is a
combination of all three previously
mentioned types that helps analysts
determine the best course of action to
take.

Predictive Analytics
Predictive analytics allows businesses

to forecast trends based on current

events, whether i t thes probability of
something happening or the time it
could potentially happen
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http://www.parkingeye.co.uk/car-park-management/how-data-analytics-can-improve-business-operations/

Future landscape in parking area after implementing data
analytics
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Entering the building Inside the building Exiting the building

A Able to find empty parking bay A Improve interconnection with a
A Able to find easiest way to entry tenant inside the building
the parking area A Able to buy additional service
A Easy parking navigation inside a parking area
A Efficient movement of vehicle
inside parking building

A Convenience in exiting the
building

A Quick response in dissolving
issue

A Able to identify customer A Reduce bottlenecks and
behavior pattern and forecast underutilized parking space
the next visit into other business

A Able to deploy efficient traffic A Able to delivered on-demand
management service based on customer

behavior and needs

A Able to analyze trends, footfall,
busy periods, individual
machine performance,
problem areas
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What we do in Centrepark by utilizing data analytics

At Centrepark we are fostering technology in order to give excellence experience for our client, customer and stakeholder.
By leveraging artificial intelligence, data analytic, technology we always seek new service of the future

A Cash payment

A High manpower cost to
operate

A Traditional traffic sign

A Manual Periodic reporting

A Self cashier
A Semi man less technology

payment
A Mostly cash payment
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A First implementation of cashless

Pre Centrepark Era Post Centrepark Era

Tap in 8 Tap Out

Traffic dispatch system
Realtime dashboard
License Plate Recognition
Parkee Wuzz

QRin 6 QRout

E wallet payment

LE.

Future

A Gateless parking system
A Gantry on street parking
A Smart mobility hub

A On-demand service to
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Centrepark Milestone in Indonesia Parking Industry

Currently Centrepark group is

managing more than 500 portfolios
that comprise of Mall, Office, Hospital,

Public Facility, University across 50
cities across Indonesia.
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Rapidly grow by managing more than Audited by EY Indonesia and get Acquired _3”’ largest _parking operators in
125 projects within 5 years unqualified  opinion Indonesia (ISSParking Management)
2014 2018 2020
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2009 2017 2019 2022

Established, in Jakarta with 2 Implemented  first cashless (e- money) Invested in PARKEE, an agnostic apps who Acquired Alfabeta an Artificial

projects and 75 employees payment experience in Gelora Bung Karno focus on integrated parking solution Intelligence company with focus on
computer vision
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Our selected premium (1/3)
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Grand Big Mall Kuningan Manado
Indonesia Samarinda City Mall Town Square
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Centre point Duta Mall Tentrem Mall DP Mall

Medan IKEA Group Banjarmasin Semarang Semarang
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Our selected premium client (2/3)
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Grand Central
One Belpark Bandung
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— RSUP NASIONAL
OR CIPTO MANGURKUSUMO
RS.Cipto Soeka_rno Institut Teknologi RSAtmajaya Apartment Belezza
Mangunkusumo Hatta A|rp0rt Bandung Jakarta Permata Hijau
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Our selected premium

client (3/3)
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SOpOdeI International International Menara

Tower Office Financial Center Jamsostek
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Menara Menara. Mandri Menara The 18 Office

Sequis Tower Danareksa Jakarta Sentraya Park
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Centrepark Performance by Number

We managed more than Increase in traffic from 180

! 250.000 parking bays in /d million transaction in 2020
more than 500 buildings or into 250 million transaction in
E l - property compounds 2021
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Centrepark

Performance by

Number

!

2 Prior to 2018, our operation High growth in cashless
1 deploy 20% technology, revenue, in Jabodetabek
. now we focus on using area 80% of our revenue

70% on technology . come from cashless

EOWSS | Rapid increase in number

nl of project portfolio (16,9%

o= CAGR) with growth during
A 4 . . SIAP MULAI
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Current Technology Owned by Centrepark

Add-on dongle based
on cloud technology

\. PARKEBNUZZ

License plate

recognition
Parking lock
/ VAS ( loT)
PARKEEAp p 6 s Real time
Scan & Pay dashboard
Mobile
cashier
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